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1. EXECUTIVE SUMMARY

Mavis Mayiva Lodge (MM Lodge), registration number 2006/188586/23 was
founded by Bonginkosi Abel Mthethwa, ID no.: 6202 075874 087 and duly
registered on 25 October 2006.

The reason for establishing Mavis Mayiva Lodge is to establish a public
accommodation service for the Mpumalanga community at Ehlanzeni district:

Nkomazi Municipality.

Public accommodation is an important social dimension. Public accommodation
enables the millions who rely on that mode to be with their families, their friends,
their places of worship and/or work and business, places of sport and recreation.
Accommodation keeps relation between human beings with each other and

connecting people to build communities and to forge the nation.

There are currently only two service providers who Far East Country Inn and
Courtesy Guest House. They are mainly operating between KaMhlushwa and

Tonga,

One of the key strategies is to enter the industry with a lower rate per room,
which will interrupt the tourists market traveling Mpumalanga. There is no doubt

that Mavis Mayiva Lodge will gain instant support as many people would pay the



lower accommodation rate for the same service.

The purpose of the business is to provide accommodation, entertainment and

also provision of holiday services to tourists.

x Sleeping over for the night(s)

x Serves as a holiday destination for more than a day.
X Restaurant

x Conference facility

x Gymnasium facility

x Church service facility

x Education facility
Strategy for Succeeding
We will succeed through:

(1) Engaging in proper financial management;

(2) The magement will physically be involved on day to day bases with the
business and have no other interests elsewhere. They will utilize a two-
shift system to enhance service levels as the demand grows.

(3) There already exists a high demand for the kind of services in South
Africa especially the Mpumalanga area (Nkomazi, Komatipoort,

Nelspruit, Whit River etc.) and neighbouring countries (Swaziland and

Mozambique).



(4) The 2010 World Cup is undoubtedly coming to South Africa. Everyone
throughout the world wants to visit South Africa.
Statistics shows that 76% of foreign travelers are holidaymakers. All of
them arrive at Johannesburg International Airport, but only 45% stay
in the Gauteng region. The rest of the tourists are in transit to other

destinations. Most of the tourists come from North America and Europe.

40% of the tourists that arrives at the OR Thambo Airport, visits
Mpumalanga, Pretoria, North West and neighbouring countries like
Swaziland. What attracts them mostly is the wildlife and scenic beauty of
Mpumalanga and other regions. They also want to learn about African

culture and see South Africa after the advent of demaocracy.

Physical Location of the Business
The business will be established at KaMhlushwa Township, Tonga Main Road,
No. Ol1lb, Extension 1, East Gate, Sidlamafa, Nkomazi Municipality, Ehlanzeni

District , Mpumalanga Province.

Brief Description of Market

The target market of the business consists of the following customer types:

(@) Individuals;



(b) Organizations;

(c) Municipalities;

(d) Government Departments;
(e) Schools;

() Hospitals; and

(g) Companies.

(h) Churches

Brief Description of the Services

The business will provide the following products:

(a) Holiday Destination for more than one day.

(b) Overnight accommodation ( one or more nights)

(c) Offers self- catering apartments.

(d) Conference facility

(e) Restaurant

() Cold and Heated swimming pools.

(g) Braai Areas.

(h) Gymnasium



(i) Cultural Activities

(1)) Church service facility

(k) Entertainment Hall/Cinema

Our Accountants

The current accountants of the business are:

Name LS Nkambule

Postal Address P.O. Box 982, NELSPRUIT, 1200
Registration Number 653384

Organization LS ACCOUNTING SOLUTIONS

Annual Revenue and Net Income for Previous Two Years

The business will commence its operations as soon as the operational structures
are completed — from May 2009. Since the business is still new, the bank

account is still to opened.



Annual Revenue and Net Income for Next Five Years

Over the five years of the plan, from 2009 to 2013, the following figures are

envisaged:
The Year Ending
2009 2010 2011 2012 2013
R R R R R
Gross income from
sales 1567680 | 1724448 | 1896892 | 2086580 | 2295238
Remuneration 407400 477180 524898 577385 | 635123
Cost of Material
Vehicle Repayments 0 0 0 0 0
(+17.5%)
Loan Repayments 0 0 0 0 0
Less Overheads 264208 | 290598 | 318537 | 348780 | 381707
Total Cost of Sales 313536 344889 379378 417316 | 459047
Net Profit before Tax 582536 611781 674079 743099 | 819361




Funding and Repayment Plan

The business future assets will be acquired and paid for as follows:

Repayment Period Interest
Type of Asset (Months)
Vehicles 0 17.5%
Equipment 0 17.5%
Office Furniture 0 17.5%

The hope for this business is to secure grants. The income (revenue) would then
be rolled over into subsequent budget years according to the financial projections
computed in this budget. We will be able to show a decent profit before tax of

over the first 9 months (first year) of operation.

Company Description

Mavis Mayiva Lodge (MM Lodge), registration number 2006/188586/23 was
founded by Bonginkosi Abel Mthethwa, 1D620207 5874 087 and duly registered
on 25 October 2006.

The reason for establishing Mavis Mayiva Lodge is to establish a public
accommodation service around Nkomazi Municipality in the Mpumalanga

Province.

There are currently two service providers who are Far East Country Inn and
Courtesy Guest House They are mainly operating between KaMhlushwa and

Tonga.

An opportunity has been identified to enter this segment of the accommodation

industry by establishing Mavis Mayiva Lodge as a new service provider. One of
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the key strategies is to enter the industry with a lower rate per room and quality
services, which will interrupt the tourist market. There is no doubt that Mavis
Mayiva Lodge will gain instant tourists support as many tourists would pay the

lower room rate for the same service.

The room rate of Far East Country Inn is R280.00 per person. Courtesy Guest

House is R300 per room.

Mavis Mayiva Lodge will capitalize entering the market with a lower room rate
(R250.00 per room inclusive of VAT) as a strategy to gain an immediate market
share. The room rate was well research to ensure that Mavis Mayiva Lodge

generates sufficient income to cover all expenses and operational cost.

Mission of the Business
Our mission is to:
(i) To establish and provide quality public accommodation centre to all
our tourists
(i)  Create jobs for the predominantly black unemployed masses in our
locality;
(i)  Make a profit in the process;
(iv)  Impact the immediate community in the grip of abject poverty as well
as the frail, by making social investments in the alleviation of their dire

needs; and

(v)  Enhance and contribute to the economic growth of our region and

province.
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What sets us apart from competitors

We are set apart by:

1)
)
©)
(4)
()

(6)

Working together with professional agencies

Meeting clients needs

Staff with the most professional qualifications;

Involving our clients for service assessment and evaluation

Continuously making quality follow up calls to clients about services
offered by us;

Regularly factoring into our methods and plans the feedback from clients

on our past -supplied; and

Business Particulars

Mavis Mayiva Lodge registration number 2006/188586/23 was founded by
Bonginkosi Abel Mthethwa, ID620207 5874 087 and duly registered on 25
October 2006..

Mavis Mayiva Lodge has already submitted applications to register for:

* Tax, and
* VAT

Mavis Mayiva Lodge will register all new staff once they are appointed for:.

* UIF
» SDL (Skills Development Levy

» Workman’s Compensation.
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Banking Details:

Mavis Mayiva Lodge has not opened a bank account. The banking

particulars will be provided as soon as the account is opened .

Company Ownership

Bonginkosi Abel Mthethwa, 1D620207 5874 087 is currently the only

member of Mavis Mayiva Lodge with a 100% interest in the business.

Management Summary

Personnel and management

The operations of Mavis Mayiva Lodge are categorised into three

categories:

* Financial Management, which mainly relates to the management
and well being of the business.
* Internal and External Sales, Marketing and Administration, which
mainly relates to bookings, and
» Operations, which is mainly responsible for the running of the

business (Duty Manager) of passengers between destinations.

Management of Mavis Mayiva Lodge

The owner of Mavis Mayiva will manage the business and responsible for

all management activities of the business, which includes:

« Staff and staff related issues,
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» Monitoring of Income and expenses,
* Planning of operations, and the

* Overall well-being of the business.

The owner, Bonginkosi Abel Mthethwa is well qualified and experience in general
business management. Although he will be a new entrant in the accommodation
industry, management responsibilities remains a core function of the business

for, which he is adequately experienced.

There are still no employees other than the managing director at the time of
compiling this business plan. But by early 2008 and as soon as the business
commences operation, we envisage implementing the Human Capital budget

that follows in the next section of this business plan.
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Human Resources Forecasting

The intended future staffing arrangement and establishment of the business from

2009 shall be as shown in the next table:

Position

Staff Complements in the next 5 years

2009

2010

2011

2012

2013

Managing Director

HR Officer

Financial Officer

Duty Manager

Receptionist

Chef

Waiter/Waitresses

Conference

Housekeepers

Gardeners

Labourers (SW)

Driver

Security Guards

Gymnasium

NN RN RPlWRIRP|RP|RPR|R|R

N[ R|INMNINMIA RP|lWR[RP|RP|RPR|R|R

N[ R|INMNINMIA RP|lWR[RP|RP|RPR|R|R

N[ RP|INMNINMIS RP|lWRIRP|RP|R|R|R

N[ R|INMNINIS RP|lWRIRP|RP|RPR|R|R

Total

N
w

N
1

N
(¢}

N
(¢}

N
(¢}
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The monthly remuneration rates are based on the understanding that the first

budget year will have a full 12 months. The budget will be as follows:

Monthly Rates of Staff Remuneration over the 5 years

Position 2009 | 2010 2011 2012 2013
R R R R R
Managing Director | 5000 5500 6050 6655 7320
HR Officer 2500 2750 3025 3327 3660
Financial Officer 2500 2750 3025 3327 3660
Duty Manager 2500 2750 3025 3327 3660
Receptionist 2000 2200 2420 2662 2928
Chef 2000 2200 2420 2662 2928
Waiter/Waitresses | 2250 2475 2722 2994 3294
Conference 1200 1320 1452 1597 1756
Housekeepers 2400 2640 2904 3194 3513
Gardeners 2000 2200 2420 2662 2928
Labourers (SW) 2000 2200 2420 2662 2928
Driver 1800 1980 2178 2395 2635
Security Guards 2200 4840 5324 5856 6442
Gymnasium 3600 3960 4356 4791 5270
Total 33950 39765 43741 48111 52922
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The actual envisaged remuneration packages for the human capital over the five

years are as follows:

Annual Staff Remuneration over the 5 years
Position 2009 | 2010 2011 2012 2013

R R R R R
Managing Director | 60000 | 66000 72600 79860 87846
HR Officer 30000 | 33000 36300 39930 43923
Financial Officer 30000 | 33000 36300 39930 43923
Duty Manager 30000 | 33000 36300 39930 43923
Receptionist 24000 | 26400 29040 31944 35138
Chef 24000 | 26400 29040 31944 35138
Waiter/Waitresses | 27000 | 29700 32670 35937 39530
Conference 14400 | 15840 17424 19166 21083
Housekeepers 28800 | 31680 34848 38332 42166
Gardeners 24000 | 26400 29040 31944 35138
Labourers (SW) 24000 | 26400 29040 31944 35138
Driver 21600 23760 26136 28749 31624
Security Guards 26400 | 58080 63888 70276 77304
Gymnasium 43200 | 47520 52272 57499 63249
Total 407400 | 477180 | 524898 577385 | 635123

THE BUSINESS - PRESENT AND FUTURE

The business plan covers the current scenario and the planned activities. But

post (beyond) this business plan (after the financial year 2012/13), we hope to:

(a) Expand the size of the initial lodge by 6 more Chalets
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(b) While initially the business will partner with locals and in Mozambique,

Swaziland and internationally who will have to drive the tourism element

within their countries.

(c) Building of the Restaurant

(d) Building of Conference rooms

(e) Building of Gymnasium

(H Building of Entertainment Hall
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OUR EXISTING FACILITY
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THE PRESENT STRUCTURE (GUEST HOUSE)
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BEDROOM
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THE LOGDE AS IS
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THE ROAD AS OF NOW
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Sales Forecasts

The annual sales forecasts are based on the weightings allocated to the above

spread of revenue from ten shown service streams, and estimated to be as

follows:

Product Line

Estimated Sales Revenue Per Month

2009 2010 2011 2012 2013

R R R R R
Day Visiting 14400 15840 17424 19166 21083
Restaurant 11200 12320 13552 14907 16397
Conference 1000 1100 1210 1331 1464
Accommodation 36000 39600 43560 47916 52707
Gymnasium & 82328 90561 99617

) 68040 74844

Entertainment
Total 130640 | 143704 |158074 |173881 | 191268
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Product Line

Estimated Sales Revenue Per Year

2009 2010 2011 2012 2013

R R R R R
Day Visiting 172800 190080 | 209088 229996 | 252995
Restaurant 134400 147840 | 162624 178886 | 196775
Conference 12000 13200 14520 15972 17569
Accommodation 432000 475200 |522720 574992 | 632491
Gymnasium & 987940 1086734 | 1195408

) 816480 898128

Entertainment
Total 1567680 | 1724448 | 1896892 | 2086580 | 2295238

Our Position in the Market and the Industry

Much as we are new entrants in the market that we target, we will stay with the

trends, not following even though we will not be leading within the first 5 years as

such in this industry.
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Management and Organization

The following table guides the reporting relationships in the business:

Position Position Reporting to
Marketing Officer Managing Director
HR Officer Managing Director
Financial Officer Managing Director
Duty Manager HR Officer/Financial Officer
Receptionist Duty Manager

Chef Duty Manager
Waiter/Waitresses Duty Manager
Housekeepers Duty Manager
Gardeners Duty Manager
Labourers (SW) Duty Manager

Driver Duty Manager
Security Guards Duty Manager




Organizational Chart

The foregoing table, for the first budget year, informs the following Organizational

Chart: [ Managing Director }

Financial Officer Duty Manager HR Officer

1L

Receptimist }
Chef
Labaurer

[Waiter/Waitress <
Gardener
[ Conference §:|>
- Driver

[ Housekeeper
Security }
<::‘>[ Gymnasium }
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DEVELOPMENT OF MAVIS MAYIVA LODGE BY THE MANAGEMENT

Currently, the needs of the management team include:

(1) Complete the building in process;
(2) Purchase the bedding and furniture for all 20 rooms and the reception

(3) Conduct more training on Lodge administration and management to
empower the staff.

(4) Look at development/training needs to the other non skilled employees
from the community;

(5) Work on the not so good road leading to the Lodge;

(6) Build 6x Chalet’s (1 king, 3x queen and 2x family Suites);

(7) Build the main Restaurant

(8) Build 3x Conference rooms with toilets and mini tea rooms

(9) Build a gymnasium to cater for 50 people per session

(10) Fencing the premises

(11) Put up 1x bore hole;

(12) Construct 1x adult swimming pool and 1x children swimming pool;

(13) Plant lawn as fast as possibly can;

(14) Put up hiking trails;

(15) Put up Electricity;

(16) Buy a generator as backup;

(17) Transport;
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Management Challenges

How we elect to deal with Challenges

Complete the building in

process and progress

Capital received and or grants depending on availability

— as viability is well proven will be used.

Purchase the bedding and
furniture for all 20 rooms, the

reception and the 6x chalets

Part of the budget

Conduct more training on

Lodge administration and
management to empower the

staff

The H.R Department to work on this aspect

Look at development/training
needs to the other non skilled
the

employees from

community

Training to all staff and management on Hotel/Lodge
operation to be conducted by Trusted partners at a
reasonable cost to the business — this has already been

canvassed and agreed in advance.

Work on the not so good road

leading to the Lodge

Part of the budget to be used for the upgrading of the

road.

Build 6x Chalet's

Part of the budget to be used,;

Build main Restaurant

Part of the budget to be used

Build 3x conference rooms

Part of the budget

Build Gymnasium

Part of the budget

Put up 1x bore hole

Part of the budget to be used,;

Construct 1x adult swimming

pool and 1x children swimming

Part of the budget to be used;
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pool

Fencing Part of the budget to be used

Plant lawn as fast as possibly Part of the budget to be used:

can

Put hiking trails Part of the budget to be used,;

Put up Electricity Part of the budget to be used as the nearest Electricity

pole is 5km away

Buy a generator as backup Part of the budget to be used,;

Transport

2x 4x4 vehicles to be bought and a trailer

UNION CONTRACTS

There are no trade unions organizing the workforce currently. But, from 2010
onwards, the employees who may seek the membership of unions will be
accommodated in terms of the Constitution of the Republic of South Africa; as

well as the Labour Relations Act No. 66 of 1995, as amended.

PENSION AND INCENTIVE PLANS

There are no pensions offered at the time of writing this business plan. This will

be reviewed as soon as the sales grow to such an extent that the business can

carry this aspect.
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ADVISORS AND SUPPORTERS

Service Providers/Organizations that have already been identified strategically to
assist this business on ad hoc bases. These include the likes of:

@) TPT
(2) Department of Economic Affairs and Planning to explore grants;

(3) Department of Trade and Industry to explore grants and export incentives;
and

(4) Department of Labour (Mpumalanga Regional Office) for any further
training related interventions such as learner ships.
(5) Mpumalanga Tourism and Parks Agency

MARKET AND COMPETITORS

The competition in this area consists of:

Competitor Weaknesses Strengths
(a) Poor Marketing (@) They have adequate
(b) Poor Services capital
(c) Lack of | (b) Already established

Far East Country Inn

Management .
(c) At good spot business

(d) Poor Branding

(e) Exorbitant Pricing

(f) Poor Security
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Courtesy Guest House

(a) Poor Marketing (@) They have adequate

(b) In  a Residential capital

Area (b) Already established
(c) Lack of

Management

COMPETITION STRATEGY

Given the fact that there is a bit of local competition, we plan to:

(a) Capitalize on assertive and effective marketing and networking expertise

that we boast:

(i)
(ii)

(iii)
(iv)

v)

Conducting weekly service survey

Secure guaranteed extra advertising slot on radio and local
newspapers.

Provide free live shows to visitors

Publicly donate to charitable organizations with press coverage and
much fanfare; and

We shall engage in price wars to exploit our local positioning which
is not marred with huge transport expenses in the case of the

Mpumalanga clientele.
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WHAT MOTIVATES HOLIDAY —-MAKING DECISIONS?

In this industry and the market, the main drivers of holiday making decisions

include the:

(1)
(2)
3)
(4)

The Price;

Top quality entertainment;

Good customer relations (and service);

Effective marketing strategy which in our case will also entail the

following methods:

(@)
(b)
©)
(d)
(€)
(f)

Face to Face cold calls;
Advert — Local Newspapers;
Car Branding;

Local Internet (Adverts);

Radio Promotions; and

Enter our name in the telephone directory (yellow pages).
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SERVICES TO BE OFFERED

For this business, services will include, but not be limited to:

Product

Description

()Day Visitors

Entrance fee paid at the main gate and that guarantees
one to free usage of the onsite facilities for the day. Game

Drives to be paid separately at reception at the Lodge.

(i) Overnight

Done through bookings at reception, sleeping over for a

Accomodation | night or more with breakfast.

(iii) Done through booking at reception, for workshops and
Conference education

facilities

(iv) Any visitor can obtain prepared breakfast ,lunch and
Restaurant dinner through booking at reception

(V) Any visitor and local community to use it for body fithess
Gymnasium and physical health

(vi)Self Done through bookings at reception, sleeping over for a
Catering night or more that entails self-service to dinner and
Apartments breakfast.

(vil)Swimming

Pools x 2

Visitors to use these on visiting. There is two types, heated

or cold pool. One with a 50-centimeter depth for kids.

(viii)Braai

Free to all visitors on a designated area. Use own wood or
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Areas

buy from the cafeteria.

(x)Children’s

Different games for kids. (Trampoline, swings, climbing

games

etc)
(xi)Scenic Walking around the lodge through the mountainous areas
Walking Trails ) ) )

and enjoy the beautiful scenery. Rest places provided.
(xi)Cultural Entertainment through energetic dancing (Sibhaca),
and . . . . .

N African-fusion cuisine (African Dish) etc (The future)

Traditional
activities
(xiil) Fencing | For the protection of the visitors
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OFFICE FURNITURE

Office Furniture Item(s) Quantity | CostR Value R
Office Desk 2 2500 5000
Board Room Table 1 2500 2500
Filing Cabinet (Steel) 2 400 800
Office Chair 3 550 1650
Desk Top PC 2 5000 10000
Lap Top 1 15000 15000
Printer (3 in one) 1 3000 3000
Fan 2 300 600
Water Dispenser 1 1500 1500
Switch Board System 1 2500 2500
Sophas (Reception) 3 1500 4500
Total 47050
VEHICLES

We will acquire the following vehicles:

(a) One 4x4 bakkie; and

(b) One 2-Meter Trailer.



It has already been alluded to above that the business will acquire:

Type of Transport Device Quantity | Rate R Budget R
Toyota 4x4 Diesel (3.1) 2 586000 596000
Starkor Bodies (2 Meter Trailer) 1 35000 35000
Total 631000

The budget for vehicles will be the R631000 above. But the business intends to

buy them cash and also secures further discounts if need be.

Vehicle Maintenance Costs

Line Item 2008/9 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Regular Service | 6000 6600 7260 7986 8785
Repairs 13000 | 13130 14443 15887 17476
Tires 5000 5500 6050 6655 7321
License 2000 2200 2420 2662 2928
Total for the Year 26000 | 27430 30173 33190 36510

INSURANCE

The total budget for assets that will be in place once the funding has been

obtained, will amount to R47050. We intend insuring the assets to the values in the table

below:
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Insured Item 2009 2010 2011 2012 2013

Office Furniture (R47050) 14824 1824 1797 1077 2174
UIE (1% of Remuneration 3642 4296 4726 5198 5718

Transnort (Vehicles) 5NN 10200 10100 a5NN 25NN
Total for the Year 13628 16130 16623 16675 16392
RENT

No renting of premises, as land is owned by the owner(Bonginkosi Abel
Mthethwa).

QUALITY CONTROL ISSUES

Our quality control aspect will be dealt with in terms of the following approach:

(1) We will perform after service client calls to establish degrees of

satisfaction;

(2) We will also register the Lodge with Department of Tourism for a

rating;

(3) From the after sales service calls, we will also feedback to our team
members to sway them to meet and exceed the expectations of the

customers.
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RISKS AND REGULATIONS

In dealing with risks, we will also constitute a Health and Safety Committee to

deal with the risks inherent in a business by looking out for all the known risk

areas such as:

Variables to Monitor as a | Effectiveness | Internal Compliance with
Board Financial |Laws, Policies
Controls and Regulations

Control Environment X X X
Risk Assessment X X X
Information & Communication | X X X
Control Procedures X X X
Monitoring and Learning X X X

OVERHEAD EXPENSES

Overhead expenses shall cover the following items:
Expenditure Item 2009 2010 2011 2012 2013
Telephone 36000 | 30600 | 43560 | 47916 | 52707
Office Stationery 14400 | 15840 | 17424 19166 21083
Fertilizer 1680 1848 2032 2236 2459
Fuel (Petrol & Diesel) 72000 | 79200 | 87120 95832 105415
Insurance 13628 | 16130 16623 16675 16392
Vehicle Maintenance 26000 | 27430 | 30173 33190 36510
Electricity Charges 60000 | 66000 72600 79860 87846
Water 13500 | 14850 16335 17968 19765
Promotions and | 57000 | 29700 | 32670 35937 39530
Total 264208 | 290598 | 318537 | 348780 | 381707
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SALES STRATEGIES AND PLAN

In order to market and sell our services we will employ the same methods

already alluded to above as well as the stated strategies and methods:

METHOD 2009 2010 2011 2012 2013
Face to face X X X X X
Adverts — Local Papers X X X X X
Radio Promotions X X X X X
Car Branding X X X X X
Entering our data on data| X X X X X
bases of clients

Register with Dept. of Tourism | X X X X X

FINANCIAL INFORMATION

We envisage broadly that with the undercutting of the opposition, in pricing, the

following returns will be achieved on sales:

2009 2010 2011 2012 2013
R R R R R
Gross sales 1567680 | 1724448 | 1896892 | 2086580 | 2295238
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CASH RESERVES

The Funding Request of this plan contains an indication of the finances that will
be requiring taking the business where it wants to go. However, the need for a
contingency provision of cash for meeting any un-foreseeable emergencies will
also be needed. While the monies will be obtained from funding institution(s),
R20000 at any given time will be required to be kept in liquid form, to be able to
instantly become operational and not be set back by unforeseeable start-up

requirements.

2009 2010 2011 2012 2013
R R R R R
Gross Sales 1567680 | 1724448 | 1896892 | 2086580 |2295238

Total Cost of Sales | 313536 344889 379378 417316 459047

Net Profit before
Tax 1254144 | 1379559 | 1517514 | 1669264 | 1836191

ASSETS DEPRECIATION

Depreciation is expected to be based on the following rates:

Type of Asset Rate
Vehicles 20%
Furniture 10%
Equipment 15%
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SUPPLIERS OF BEVERAGES AND FOOD

Equipment is supplied by the following entities:

Equipment Suppliers Contact Details
Manufacturing Poolcraft Nelspruit
Wholesaler Ltk Nelspruit
Wholesaler Triangle Chicken Karino
Wholesaler Techlands Barberton
Office Furniture Waltons Nelspruit
Groceries Metro Wholesale Nelspruit

CAPITAL EMPLOYMENT

The remuneration will also be raised from loans and grants for the first 3 months

of 2009 and we will ensure that turnover is rolled over from month to month after

that all the way through 2010.

Item R

Completing the 20 rooms in process 300000
Purchasing the bedding and room furniture 200000
6 x New Chalets 360000
Building the restaurant 600000
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Building 3x conference rooms 350000
Building the gymnasium with equipment for 50 people 500000
Road Construction (Grading) 100000
1x Bore- hole 30000
2x Swimming Pools 62900
2x Vehicles and a Trailer 631000
1x Generator (Back-up) 42000
Hiking Trails 180000
Electricity Construction 142000
Fencing 200000
Less Overheads budget for the first 3 months 66054
Remuneration budget for the first 3 months 101850
Beverages needed for the first 3 months 78384
Total Cash Needed 3944188

The above figure of R3.944 188.00 shall be raised as a grant or loan

OWNER CONTRIBUTION

Bonginkosi Abel Mthethwa the owner contributed R700000 to build the 20 rooms
in progress. The above amount would complete the structure and trigger the

expansion of the business —through implementing this business plan.

Additional Financial Plans
There are no additional financial plans in place at the point of

concluding this business plan, save for reiterating the point already
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made that we envisage to access mainly grants for this business
plan. But where they are not going to be forthcoming, we will happily

consider loans as well.

Monitor Funds

The management of the financial performance of the business will be paramount,
as will be the management of the sales aspect. The Managing Director will
appoint an attorney. His or her duties will be to manage and administer the funds.
As this business as at its starting point, it is important for the attorney to bear in
mind that the trust and the good relationship build over years can become part of
a long term contract to him/her. A quarterly report to be submitted to the
department of Land affairs. The Attorney to also issue a half-year and a full year
report to the management team. Proper funding will guarantee a success as the
market is there and we have based all our estimates on empirical observation —
pertaining to demand and supply of the services cited. The observable growth in
the tourism industry also getting ready for the World Cup in 2010 in particular, al

enough evidence that the business will thrive and grow.

The Conclusion

The financial assistance to this business will an able this business to assist the
community development projects of the local disadvantaged deep rural
community. This business will contribute to the youth development on moral

regeneration programmes by 5% of it profit per year.
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